










Target

By 2020, achieve 60% waste diverted from landfills and incineration

Meeting the 2020 target will require the adoption of a waste management hierarchy, as follows:

	1.	 Reduce

	2.	 Reuse

	3.	 Recycle or Compost

	4.	 Non-thermal waste-to-energy, such an anaerobic digestion

	5. 	�Landfill (with energy/methane recovery) or thermal waste-to-energy (incineration with energy recovery)

	6.	 Landfill without energy recovery

	7.	 Incineration without energy recovery

Following this hierarchy will require more aggressive waste prevention, reuse (internal and external donations) and 
recycling and composting programs, for both operational and construction waste. We expect to combine technical 
efforts such as improved source separation of recyclables and organics, and development of new or enhanced 
programs with regional Materials Recovery Facilities (MRFs), composting and anaerobic digestion facilities, with 
initiatives to increase employee awareness and engagement on reducing the amount of waste generated.

Target

By 2018, maintain potable water consumption at 2013 levels at existing sites.  
Develop Water Conservation plans for new sites

In the process of creating the new target to maintain potable water consumption at 2013 levels, sites evaluated 
existing conservation measures and regulatory requirements. The target promotes effective management of water 
use at existing sites and requires sites to implement innovative conservation measures. This target is in line with our 
overall philosophy of growing responsibly and will help drive internal alignment and resource allocation to those areas 
of higher stress and/or risk. 

Assets being developed at new sites will include water conservation measures in the design and will create water 
conservation plans as they become operational, taking local regulations and local risks into consideration.  
As in the other impact areas, technical project work will be supplemented with employee awareness and  
engagement campaigns.

Water

Our operations use approximately 8 billion gallons of water on an annual basis. Water use at Disney is primarily at the 
Theme Parks and Resorts, with the largest users being irrigation and hotels. In 2012 we adopted Water Conservation 
Plans at all of our owned parks and resorts and at other locations using more than 10 million gallons of potable water 
per year. The Water Conservation Plans cover more than 94% of water use at Disney. These plans identify current 
best management practices and serve as a tool to identify areas where the greatest impact can be made through 
efficiencies and conservation. 

Process for Target Setting

The target development process extended across the company, including Walt Disney Parks & Resorts, Media 
Networks (including ABC and ESPN), Walt Disney Studios, Disney Consumer Products, and Disney Interactive. 
The process also included international markets. More than 100 internal stakeholders, including multiple layers of 
management reaching up to the senior-most leaders, were consulted. We used outside experts at different stages 
of the process to evaluate specific aspects of the project, such as providing insights on mega-trends, and advice on 
the revised goal structure.

The complexity of our business model necessitated a tailored approach to the company’s different businesses. 
Where possible, we grouped similar activities in different businesses together, while activities unique to certain 
segments were addressed in a stand-alone fashion. For example, the majority of office spaces other than those 
used by the Parks segment are managed by a corporate facilities group. We worked with this corporate group to 
set office energy guidelines, rather than working separately with each business that occupies these office spaces. 
This allowed us to adopt a consistent and efficient approach to the process. Similarly, a corporate technology group 
manages digital assets (e.g., data centers) for many portions of the company. Working with this central group gave 
us a degree of consistency and efficiency.

All the groups that participated in the process evaluated their operations to identify cost-effective impact mitigation 
opportunities. Each of the business segments developed targets which were then rolled up into the companywide 
targets. The targets listed in this document are the result of a detailed, numeric assessment of costs and benefits, 
and were approved by the financial executives of the company.

Accountability

While the centralized functions will play a key role in delivery, the various business segments will be responsible for 
making progress towards the targets and for meeting the targets.

Data to evaluate progress will be collected from across the company on a quarterly basis. Annual reports will be 
shared within the company, and released to the public. We will continue to seek stakeholder comments on our 
progress, and we will monitor emerging trends to ensure we are focusing on the most important areas.

For more information about our progress against these and other environmental targets, please see the Environmental 
Stewardship section of our 2013 Performance Summary.
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